November 12, 2020
Enrollment and Program Balancing

Southeast Guiding WS —
Coalition

Meeting Details

Time: 6:00-9:00pm PST

Date: Thursday, November 12, 2020

Location: YouTube livestream

URL: https://www.youtube.com/channel/UCTOk9wS-GWpQPVoDeOuD3BO

Meeting Objectives

- Select a proposal for presentation at the November 19 open house

- Review virtual open house format and identify volunteer Coalition members to
participate in the live/recorded program

Agenda

[6:00] * Meeting objectives and agenda review (led by District)

[6:05] < Community engagement and open house updates (led by District/FLO)
o0 Final phone survey results

o Focus group update

0 Open house planning

[6:30] * Breakout session team work and main room consensus building (led by
District)

[8:15] e Consensus-based proposal selection (led by District)

[9:00] e Adjourn




