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This was very frustrating; it was unclear how to work with the scenarios we were presented with. We did not have 
enough information or priorities to understand reasonable ways to site DLI programs, we did not have enough time to 
sort through so much information and figure out where to go with it. Is it possible to schedule any extended weekend 
work sessions?  

I like the focus on feeder patterns, but there were WAY too many moving parts to try and figure out DLI within this. The 
proposals we work with need to already have suggested locations for the DLI programs so we can see how they would 
work and possibly suggest shifting them from the proposal, not have to figure all of that out from scratch as we go 
(especially with such limited information about DLI).
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Narrow down the scenarios. We seem to be moving towards a few so eliminating some would help to simplify our 
process and move us forward. 

Scenarios

Thank you for this weeks meeting.  In my small group especially I feel like we really worked through a lot.  I also feel 
that there are other small groups out there who we could work well with to continue to formulate a good plan, and of 
course there are others that I cannot understand their reasoning or logic other than not having to make much change to 
their specific school communities.  Without change we cannot make our schools better, if we stay the same nothing will 
get accomplished and the students will lose out on the possibilities of greatness.  
I would like the district to be more open with information in some cases.  At times it feels like as a coalition member I 
am spinning my wheels for something that has already been decided or is a definite no-go.  While I respect the sharing 
of information between coalition members some things are just not feasible.

Small Groups

For this week's meeting, can we start out by spending time in the main room going over the proposals/scenarios that 
groups moved forward during the last meeting? It would really help the conversation to have some initial data/ trade-off 
analysis for those new group scenarios the day before the meeting so people can see what effects the changes have on 
the different schools and programs. It would also be great if members can suggest real-time changes during that whole 
group time so we can try to build some consensus among the groups. I know some groups weren't able to get as far as 
moving a proposal forward, but I think everyone's group could benefit from hearing people's thoughts and concerns with 
the ones that have already been shared out. 

Large group discussion

It would be helpful to have more clear decision-making tools. How are we evaluating each of the scenarios moving 
forward? It feels as if each group, sometimes each individual, is using their own lens to determine what is the best path 
forward which makes it difficult to come to a shared decision.

Decision Making


